
Europe meets Asia

CITO  has  been  actively  supplying  the 
diemaking  industry  since  2010.  Jürgen 
Marien, owner of CITO-SYSTEM GmbH, 
worked in that sector over 20 years ago 
and  he  still  has  business  connections 
based  on  friendship  from  that  time.  Mr 
Marien  comments:  “It’s  great  when  you 
can  do  business  with  people  you  have 
known for such a long time. When there is 
mutual appreciation and respect between 
two parties, a lot of the business runs by 
itself.”  

Some  strong  collaborative  partnerships 
have  evolved  from  this  mindset  –  for 
instance,  with  Gerald  Minniberger  from 
Bieling  &  Petsche  Stanzformen  GmbH 
and with Frans Valkenburg from DieVision 
bv;  both  companies  are  now  major 
customers  of  CITO  FormLine  GmbH.  A 
range  of  new  ideas  has  resulted  from 
these partnerships  and the way forward 
has  been  trodden  together,  sometimes 
along  quite  offbeat  paths.  That’s  why 
Frans Valkenburg and Gerald Minniberger 
were  open  to  the  idea  of  a  joint  trip 
through Asia, just to look around and see 
what is happening out there in the world 
of  diecutting.  A traveller  will  see  many 
sights on a journey, gain new impressions 
and  now and  then  will  learn  something 
new along the way. With this adage at the 
forefront of their minds, the three partners 

set off on a trip at the end of February, en route to Korea, Taiwan, Malaysia and Singapore. 

In Korea they were mainly interested in learning more about the reason why the diemaking 
and sign-making industries are so very closely linked. Accompanied by Jacky Heo of YWDS 
KOREA, the travelling trio visited various diemakers and also companies specialising in the 
manufacture of illuminated advertising. The techniques used are very similar, with illuminated 
sign manufacturers also using lasers, water jet cutters and bending machines. The body of 
an  illuminated  sign  is  of  course generally  much  higher  than  23.8mm,  which  is  why  the 
bending  machines  have  to  be  adjusted  accordingly.  The  use  of  bending  machines  is 
essential due to the intricate shape of Asian lettering. Just picture the night-time cityscape of 
Tokyo, Hong Kong, Singapore or Seoul and you will soon get a sense of how significant an 
industrial sector the manufacture of illuminated signs is in these countries.  The company 
YWDS, which was also amongst those visited, has set up a separate division specifically for 
these customers. 



After Seoul they proceeded to Taipei in Taiwan, where a visit to Hung Shuh Enterprises Co. 
Ltd. was on the agenda. Hung Shuh ranks amongst the world’s largest producers of cutting 
rules  and  for  CITO they  produce  a  large  proportion  of  the  HS CITO rules.  Sam Chen, 
Company Director and Partner, personally took his visitors from Europe on a tour around the 
entire plant and freely explained the processes involved in rule manufacturing. Hung Shuh is 
very Japan-oriented and for decades has been a partner company of the Japanese steel 
producer Sumitomo. The history of Sumitomo dates back as far as the 16th century (which is 
not unusual for a Japanese company). Sumitomo has been part of the Nippon Steel Group 
since 2012 and together they form one of the largest steel producers in the world today. 
Gerhard Minniberger was amazed at how exceptionally well organised Hung Shuh is and 
how state-of-the-art  their  machinery is:  “At  Bieling & Petsche we have been using rules 
manufactured by Hung Shuh for years to our satisfaction, but I had not imagined how well-
organised and well-equipped this company actually is.” Sam Chen explained his strategy to 
his visitors, whilst according their partnership with CITO a central role. His hopes for the 
partnership are to continue to develop his products and to better understand the needs of his 
customers worldwide. His view is that diemakers based in Europe have a strong influence on 
how diecutting technology will evolve in the future, so it is a smart idea to have an open mind 
on this. 

After gaining an individual, first-hand insight into Taiwan and the manufacturers of the rules 
they themselves use in-house,  our travellers  continued their  journey to Kuala Lumpur  in 
Malaysia to visit the main cutting die factory in South-East Asia. CITO already has a long-
standing business relationship with the company Sharp Laser Die, dating right back to the 
late 1980s. TT Yap, owner of Sharp, and Jürgen Marien have known each other for over 25 
years and during this period have forged a genuine friendship. Mr Yap is now transferring his 
business  to  his  second  generation  – 
daughter  K.N.  Yap  and  son  K.J.  Yap. 
Together with his son, Mr Yap was delighted 
to show his colleagues from Europe around 
his new plant. Experiences were exchanged 
quite openly, thereby enabling the differences 
in requirements between Asia and Europe to 
be pinpointed. In Asia, for example, a large 
amount  of  tooling is  still  being built  for  the 
electrical industry and this creates particular 
challenges  for  the  bending  technology 
employed.  This  is  demonstrated  by  the 
machines  used  which  represent  a 
combination  of  European  and  Asian 
technology.  Frans  Valkenburg,  who  has 



many years’ experience in die manufacture, finds this of great interest and his view was: “The 
technology used in Europe is not superior compared with Asia, and the working methods and 
the machines used in Asia are very interesting. Change is always shaped by the demands of 
the respective market and I think that both sides can learn a lot from each other.” Diemakers 
exchange a lot of interesting experiences and opinions and on this occasion the exchange 
was exceptionally  frank.  Indeed,  the  talks  were free of  any  competitive  concerns,  which 
meant that  machinery and servicing were just  as likely to come under discussion as the 
actual materials used – with many an interesting finding encountered along the way. And it 
came as no surprise to either European diemaker to learn that Sharp Laser Die also uses 
rules produced by Hung Shuh. 

The outcome of the visit was the decision to hold another session in order to exchange more 
ideas.  Two  technicians  from Bieling  &  Petsche  and  CITO already  made  another  trip  to 
Malaysia in  April  to continue a technical exchange at  the same level.  This  joint  trip  was 
rounded off with a Singapore visit to the diemaking plant Oliver & Co., which has acquired 
new owners after the founder Mr Ho Swee Kar sadly passed away last year. During this short 
visit, Frans Valkenburg and Gerald Minniberger made efforts to help the new owners benefit 
from their wealth of experience. After his return, Jürgen Marien gave the following summary 
of his trip: “It was lovely to travel with friends with the aim of visiting friends. Even though I  
have now been working in this industry for more than 30 years, I still learned a lot during the 
trip, for which I am grateful.” It  will  definitely be exciting to see what results this meeting 
between Europe and Asia will bring about for us, the diemaking industry in Europe.


